Anderson characterized library practices as "less sane"(ILL, big deals including subscription and approval plans, reference, bibliographic instruction, redundant cataloging and print runs) and "more sane" (document delivery, Wikipedia, shared cataloging, ease of use, print on demand and patron driven acquisitions). Graphical interfaces have made the library's walls very fuzzy and the library huge. Game changers in the next five years: budget weakness, Google Books, Hathi Trust, patron driven options, and the Espresso Book Machine. Anderson expects Google Books, with its discoverability and availability, and Hathi Trust, due to its size, robustness, trustworthy archiving and effective metadata, to essentially replace the library. He described the Espresso Book Machine, in use at the University of Utah library, as "the coolest thing I have ever seen;" it will drive innovation. Utah has experienced a high demand for self-publishing and for blank books. There are opportunities for the library to publish unique materials and to partner with the university press. Anderson noted that we are not yet where we can go to a completely patron driven acquisitions model, that even for general collections all material is not available electronically, budgeting is difficult in a patron driven model and that this will exclude special collections. Nevertheless, we need a North Star to set our sights on -easy, immediate access to all books and articles. We won't reach it, but need to stay focused on it.
